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SOLVING THE UNSOLVED

Advanced Structural Readiness Checklist

From Tools to Systems

This checklist is designed to reveal whether your execution model is built on
structure or sustained by coordination.

Mark Yes only if the second condition (system state) is consistently true in
operational reality.

Execution Architecture

D Al outputs feed into formal decision frameworks — not just task acceleration.

D Dashboards trigger predefined strategic responses — not extended discussions.
Data ownership and interpretation accountability are clearly assigned.
Increased reporting reduces ambiguity — it does not multiply noise.

Automation simplifies decision flow — it does not create parallel coordination
channels.

O O g 0

As data volume increases, clarity improves proportionally.

Intelligence Architecture

D Our delivery model remains predictable as volume increases — not dependent
on leadership intervention.

D Handoffs across teams follow a defined structural flow — not informal
coordination.



D Quality assurance is embedded into workflow design — not triggered after
friction appears.

D Escalations follow predefined governance paths — not personality-driven
resolution.

D Adding capacity strengthens leverage — it does not temporarily mask
structural gaps.

D Stability does not depend on specific high-performing individuals.

Leadership Architecture

D Leadership time is focused on direction, not recurring operational corrections.
D Decision authority is structurally distributed — not escalated by default.

D Growth increases organizational autonomy — not executive oversight.

D Strategic priorities remain stable despite operational complexity.

D Accountability compounds structurally — not through constant supervision.

D Leaders can step back without performance instability.

Scoring Guidance

e 16—20 Yes
System-driven execution. Growth pressure is structurally absorbed.

e 8-15Yes
Process-aware but orchestration gaps remain. Scale may expose fragility.

e 0-7Yes
Tool-enabled, coordination-dependent execution. Structural execution debt
is likely accumulating.



